SPORTS GRANT ACTION PLAN 2023 - 2024 Glebelands Primary Academy
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TOTAL AMOUNT ALLOCATED: £ 19460

Total expenditure £19850

Objective

Action

Success Criteria

Impact

Ensure 2 hours of high quality PE
are taught each week. Using
effective planning established in
previous years and making cross
curricular links where possible.

* Check timetables to ensure PE has been

allocated 2 hours.

» Organise opportunities for coaches to
come in from outside organisations
where possible to help maintain high
quality delivery

* Involve school Sports coach to help
improve planning of team sports in KS1

* Use the knowledge and experience of
the sports coach to support others

PE lessons observed are judged to be at
least good.

» curriculum planning in place for all
year groups and all strands.

¢ Plans on the shared drive and used
by all.

» coaching provided where possible to
aid planning and improve
performance

» Local links used where needed to
build confidence, sustainability and
improve teaching

* School sports coach used to support
curriculum leader in his role

The sports coach is used well to advise
and support less well-trained teaching
staff. This ensures that he can provide
bespoke sessions to support groups within
the session. The sports coach is also
supporting the development of
competition within the sessions which has
an impact on the sporting events within
and beyond the school.

During lessons observed it was clear that
coaching techniques were being used to
improve performance, particularly in KS2.
We have been able to start rebuilding
local links.

£12000




Increase involvement in and
promote competition through
release of staff ensuring that
pupils can attend a wide range of
sporting opportunities throughout
the year, providing transport as
needed.

Seek opportunities for the children to
participate and compete in
tournaments and events

Increase opportunities for children in
years KS2 to attend competitions and
represent the school in as wide a range
of sports as possible

Children will be proud to represent
their school and demonstrate
appropriate team and sports values

Events attended this year beyond the
school have included: cricket, cross
country, netball and swimming.

£500

Develop lunchtime provision to |*
ensure this time is active and .
readying children for their
learning.

Purchase membership to OPAL

Increase opportunities for active
lunchtimes.

*  Baseline audit in January 2023
*  Training for all staff
*  Additional training for play teams

»  Ensure job descriptions are amended

to incorporate active lunches

OPAL scheme purchased
£6000

RAG completed end of
Summer term and this will
continue to be embedded in
2024-25

Ensure PE resources are
available and of a high quality
to enable high quality PE and
Sport across the school.

* Audit the resources and reorder new equipment

Resources in place

This is a rolling need as replenishment
and replacement is necessary with 400
children using a limited amount of
equipment.

£400




Lead healthy and active
lifestyles

Continue Bikeability course

Engage with Balance bikes in EYFS - sports
coach

Use sports coach to promote active play
(non-sport based) at lunchtime

Run Golden mile scheme

Ensure that Active breakfast club and After
school club promote physical activity
(nonsport)

Capitalise on the use of the outdoor gym
facilitated by OA grant

Encourage use of bikes and other equipment
at lunchtimes

Encourage use of outdoor space during
lessons

Children encouraged to consider health
and safety in physical activity

Bikeability was completed as
planned. Lunchtimes have been
more active

Moving forward, Embed OPAL and
plan Forest Schools activities

Physical activity is promoted and
encouraged during the extended day.
A new leader of After School club will
promote planned active sessions.

Begin the Tall Trees Project to
ensure more staff are trained in
Forest Schools

Book three staff members onto Forest School

Training
All staff to attend Tall Tress CPD to
understand the ethos of Forest Schools

Importance of outdoor learning to be
implemented across the school

Three members of staff have
completed 10 day’s training
each and will now being a case
study to pilot Forest Schools
with a group of children. A
further CPD session for all staff
is planned for Autumn 2024.
£900




To ensure that the Y6 cohort meet

the National Curriculum

Requirements for end of KS2 in

swimming and water safety,

improving on the figures for
Outcomes 2023:

Those who can swim 25m =

69% Those who can use a

range of strokes = 48%

Those who can apply swimming

safety = 97%

To continue to ensure that the
children receive swimming
lessons so that stroke
development enables them to
meet the standard

Increase the percentage from 2022
of children who can: + Competently,
confidently and proficiently swim over
at least 25m

+ Use a range of strokes effectively

+ Can perform safe self-rescue in
different water based situations.

There was still some disruption to
swimming over the course of the year due
to issues with the pool but more was
achieved than in the previous two years.
The outcomes still need to be considered
bearing that in mind.

Outcomes 2024

Those who can swim 25m =73%

Those who can use a range of

strokes = 76%

Those who can apply swimming

safety = 65%
Unfortunately, we had issues with
swimming provision this year as the pool
unexpectedly closed and it took us some
time to find availability elsewhere. The
children were prioritised and ensuring they
were able to swim using all strokes
confidently was also prioritised in the time
that they had.




